
www.nccommunityfoundation.org

Leadership: 

What’s style go to do with it?

2017 North Carolina State Health Director’s Conference
Raleigh Crabtree Marriott

January 19, 2017



The 150 unopened emails…



The leadership team that couldn’t



There is only ONE way to lead…

Or is there?







So Why Does This Matter?

 Different styles create different 
communication

 Communication with your team can make or 
break productivity and effectiveness

 Great employees leave because of their 
managers



It’s not about YOU



So now what?

Take the assessment and  determine your style 
to understand how best to lead your team!

Response link:  

https://www.ttisurvey.com/315893BMJ



Questions?  


